
 
 

National Environmental Performance Partnership System (NEPPS) 
 
About NEPPS 
 
EPA, states, and Tribes share responsibility for protecting human health and the environment. 
The unique relationship between EPA, states, and Tribes is the cornerstone of the nation's 
environmental protection system. Working together, EPA, states, and Tribes have made 
enormous progress protecting our air, water, and land resources. 
 
Since 1995, EPA and states have been implementing the National Environmental Performance 
Partnership System (NEPPS). NEPPS is a performance-based system of environmental protection 
designed to improve the efficiency and effectiveness of EPA partnerships with states, territories, 
and Tribes. By focusing resources on the most pressing environmental problems and taking 
advantage of the unique capacities of each partner, performance partnerships can help achieve 
the greatest environmental and human health protection. 
 
Performance Partnership Agreements and Grants 
 
One of the main ways EPA and states implement performance partnerships is by negotiating 
Performance Partnership Agreements (PPAs). These agreements set out jointly-developed 
priorities and protection strategies and how EPA and the state or Tribe will work together to 
address priority needs. States and Tribes can also choose to combine funds from multiple 
federal environmental program grants into Performance Partnership Grants (PPGs) which 
allow them to direct resources where they are needed most or try innovative solutions to 
environmental problems.  
 
PPAs should have a strong underpinning of strategic thinking based on:  
 

• An assessment of environmental conditions and program implementation needs;   
• Analysis of approaches and tools that are most likely to bring about the greatest 

environmental results; and 
• Jointly developed goals and priorities that are translated into plans at the operational 

level.  
 
Joint planning opportunities exist for all states and Tribes, even those that do not negotiate 
formal PPAs with their EPA regional offices.  In these cases, the goals and priorities are 
articulated in grant work plans or other agreements. 
 

https://www.epa.gov/sites/production/files/2015-12/documents/joint_commit_create_nepps.pdf
https://www.epa.gov/sites/production/files/2015-12/documents/joint_commit_create_nepps.pdf


EPA provides financial assistance to states and Tribes to help them develop and implement 
environmental programs. For many years, states and Tribes wanted greater flexibility in how 
they use and manage the grant funds they receive from EPA. In 1996, Congress responded by 
authorizing EPA to award  PPGs. States, certain interstate agencies, and Tribes can now choose 
to combine two or more environmental program grants into a single PPG.  
 
With PPGs, states and Tribes can: 
 

• Reduce administrative costs through streamlined paperwork and accounting procedures; 
• Direct EPA grant funds to priority environmental problems or program needs; and 
• Try multi-media approaches and initiatives that were difficult to fund under traditional 

categorical grants. 
 
State participation in performance partnerships is voluntary. There are many variations in the 
scope and content of Performance Partnership Agreements (PPAs) and how they are funded by 
Performance Partnership Grants (PPGs) and other grant funds. Individual PPAs can range from a 
general statement about how the state and EPA will work together as partners (perhaps 
identifying joint priorities that will be addressed) to comprehensive, multi-program documents 
that detail each party's roles and responsibilities.  
 
Some PPAs meet relevant statutory and regulatory requirements and also serve as the work 
plans for PPGs or other EPA grants. In a few cases, the PPA contains a more general discussion of 
the working relationship between EPA and the state rather than a discussion of priorities and 
programs. 
 
Elements of Effective PPAs 
 
Successful PPAs typically include the following key elements: 
 

• A description of environmental conditions, priorities, and strategies; 
• Performance measures for evaluating environmental progress; 
• A process for jointly evaluating how well the PPA is working and an agreement to 

implement any needed improvements; 
• A description of the process for mutual accountability, including a clear definition of the 

roles of each party in carrying out the PPA and an overview of how resources will be 
deployed to accomplish the work; and 

• A description of how the priorities in the PPA align with those in EPA’s Strategic Plan and 
the state's own strategic (or other related) plan. 

 
 Most states have unique environmental priorities and program implementation needs. Each 
EPA-state partnership negotiation takes into account the particular capacities, needs, and 
interests of that state.  
 
Benefits of a PPG 



 
Under traditional environmental program grants, sometimes called "categorical" grants, states 
receive funds to implement various water, air, waste, pesticides, and toxic substances programs. 
Environmental program grant funds can only be spent on activities that fall within the statutory 
and regulatory boundaries of that program. By combining two or more of their environmental 
program grants into a PPG, states and Tribes are able to perform and report on the grant 
activities under one workplan. 
 
PPGs are a type of assistance agreement where recipients may combine funds from categorical 
grants to accomplish their public health and environmental priorities, so long as recipients meet 
the award requirements of each categorical grant that is to be combined into the PPG. The 
19 categorical grants eligible for PPGs are a mixture of continuing environmental program grants 
and competitive project grants. Eligible recipients can combine two or more of the following 
19 categorical grants programs identified in EPA's State and Tribal Assistance Grants (STAG) 
appropriation into a PPG. 
 
Regulations governing all state and Tribal environmental program grants including PPGs are 
published in 40 CFR Part 35. By entering into a PPG, states and Tribes can take advantage of a 
range of flexibility in administering their grant, such as: 
 

• Reducing administrative burden by allowing states and Tribes to meet match 
requirements as a whole rather than by individual program, streamlining paperwork and 
accounting requirements, and allowing funding of cross-cutting projects; 

• Fostering joint planning and priority setting by requiring consideration of EPA and state 
or Tribe priorities in developing grant work plans; 

• Allowing grant work plans to be organized by environmental program area or by function 
(permitting, monitoring, inspections, etc.); and 

• Promoting results-oriented environmental programs by recognizing that both outcome 
and output measures are needed for management purposes. 

 
There are currently 19 environmental program grants eligible for inclusion in a PPG. Those 
grants are: 
 

EPA Office 
CFDA 
Number 

Environmental Program Grant 

Office of the Administrator 66.204 Multipurpose Grants to States and Tribes  

Office of Air and Radiation 
66.001 Air Pollution Control Program Support  

66.032 State Indoor Radon Grants  

Office of Chemical Safety and 
Pollution Prevention 

66.707 
TSCA Title IV State Lead Grants Certification of 
Lead-Based Paint Professionals 

66.708 Pollution Prevention Grant Program 

Office of Enforcement and 
Compliance Assurance 

66.700 
Consolidated Pesticide Enforcement Cooperative 
Agreements1 

http://www.ecfr.gov/cgi-bin/text-idx?c=ecfr&amp;SID=1d6882f5064288405183c862de948347&amp;rgn=div5&amp;view=text&amp;node=40%3A1.0.1.2.32&amp;idno=40
https://www.epa.gov/grants/multipurpose-grants-states-and-tribes
https://www.epa.gov/aboutepa/about-office-air-and-radiation-oar
https://www.epa.gov/radon/state-indoor-radon-grant-sirg-program
https://www.epa.gov/lead
https://www.epa.gov/lead
https://www.epa.gov/p2/grant-programs-pollution-prevention
https://www.epa.gov/compliance/federal-insecticide-fungicide-and-rodenticide-act-state-and-tribal-assistance-grant
https://www.epa.gov/compliance/federal-insecticide-fungicide-and-rodenticide-act-state-and-tribal-assistance-grant


66.701 
Toxic Substances Compliance Monitoring 
Cooperative Agreements  

Office of International and Tribal 
Affairs 

66.926 
Indian Environmental General Assistance 
Program (GAP) 

Office of Land and Emergency 
Management 

66.801 
Hazardous Waste Management State Program 
Support 

66.804 
Underground Storage Tank Prevention, 
Detection, and Compliance Program  

66.812 
Hazardous Waste Management Grant Program 
for Tribes 

66.817 State and Tribal Response Program Grants 

Office of Mission Support 66.608 
Environmental Information Exchange Network 
Grant Program and Related Assistance  

Office of Water 

66.419 
Water Pollution Control State, Interstate, and 
Tribal Program Support 

66.432 State Public Water System Supervision  

66.433 State Underground Water Source Protection  

66.460 Nonpoint Source Implementation Grants 

66.461 Wetland Program Development Grants  

66.472 
Beach Monitoring and Notification Program 
Implementation Grants 

1Pesticide cooperative enforcement (section 23(a)(1) of the Federal Insecticide, Fungicide, and 
Rodenticide Act(FIFRA)), pesticide applicator certification and training (section 23(a)(2) of 
FIFRA), and pesticide program implementation (section 23(a)(1) of FIFRA) fall under this 
assistance listing. 

 
In the past, there have been other EPA grant programs that were eligible for inclusion in a PPG. 
Due to those programs being discontinued or inactive, they were excluded in the table above. 
Examples include: 
 

• Multimedia Sector Program Grants 
• Water Quality Cooperative Agreements (CWA §104(b)(3)) 

 
NEPPS Contacts 
 
Headquarters 
Kristin Riha (riha.kristin@epa.gov) 
(919) 541-2031 
Region 1 (Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, & Vermont) 
State Coordinator 
Karen McCarthy (mccarthy.karen@epa.gov)  
(617) 918-1651 

https://www.epa.gov/compliance/toxic-substances-control-act-tsca-compliance-monitoring
https://www.epa.gov/compliance/toxic-substances-control-act-tsca-compliance-monitoring
https://www.epa.gov/tribal-lands/indian-environmental-general-assistance-program-gap
https://www.epa.gov/tribal-lands/indian-environmental-general-assistance-program-gap
https://www.epa.gov/environmental-topics/land-waste-and-cleanup-topics
https://www.epa.gov/environmental-topics/land-waste-and-cleanup-topics
https://www.epa.gov/ust
https://www.epa.gov/ust
https://www.epa.gov/tribal-lands/tribal-waste-management-program
https://www.epa.gov/tribal-lands/tribal-waste-management-program
https://www.epa.gov/brownfields/types-brownfields-grant-funding
https://www.epa.gov/exchangenetwork/exchange-network-grant-program
https://www.epa.gov/exchangenetwork/exchange-network-grant-program
https://www.epa.gov/water-pollution-control-section-106-grants
https://www.epa.gov/water-pollution-control-section-106-grants
https://www.epa.gov/dwreginfo/public-water-system-supervision-pwss-grant-program
https://www.epa.gov/uic/underground-injection-control-grants
https://www.epa.gov/nps/319-grant-program-states-and-territories
https://www.epa.gov/wetlands/wetland-program-development-grants-and-epa-wetlands-grant-coordinators
https://www.epa.gov/beaches
https://www.epa.gov/beaches
mailto:riha.kristin@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:mccarthy.karen@epa.gov


Tribal Coordinator 
Stacey Johnson (johnson.stacey@epa.gov)  
(617) 918-1552 
Region 2 (New Jersey, New York, Puerto Rico, & Virgin Islands) 
State Coordinator  
Richard Yue (Yue.Richard@epa.gov) 
(212) 637-3424 
Tribal Coordinator 
Grant Jonathan (jonathan.grant@epa.gov) 
(212) 637-3843 
Region 3 (Delaware, District of Columbia, Maryland, Pennsylvania, Virginia, & West Virginia) 
State Coordinator  
Haley McAlpine (mcalpine.haley@epa.gov)  
(215) 814-5281 
Tribal Coordinator  
Brian Hamilton (hamilton.brian@epa.gov) 
(215) 814-5497 
Region 4 (Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina, & 
Tennessee) 
State Coordinator 
Michael Morrissette (Morrissette.Michael@epa.gov) 
(404)-562-9551 
Tribal Coordinator 
Leslie Grill (grill.leslie@epa.gov) 
(404) 562-9648 
Region 5 (Illinois, Indiana, Michigan, Minnesota, Ohio, & Wisconsin) 
State Coordinator 
Karen Sykes (Sykes.Karen@epa.gov) 
(312) 886-7571 
Tribal Coordinator 
Dan Samardzich (samardzich.daniel@epa.gov) 
(312) 886-5892 
Region 6 (Arkansas, Louisiana, New Mexico, Oklahoma, & Texas) 
State Coordinator 
Mariama Mitchell (Mitchell.Mariama@epa.gov) 
(214) 665-6778 
Tribal Coordinator 
Aunjanee Gautreaux (gautreaux.aunjanee@epa.gov) 
(214) 665-7127 
Region 7 (Iowa, Kansas, Missouri, & Nebraska) 
State Coordinator 
Carmen Quizon (quizon.carmen@epa.gov) 
(913) 551-7060 

https://www.epa.gov/ocir/nepps-contacts#mailto:johnson.stacey@epa.gov
mailto:yue.richard@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:jonathan.grant@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:mcalpine.haley@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:hamilton.brian@epa.gov
mailto:Morrissette.Michael@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:grill.leslie@epa.gov
mailto:sykes.karen@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:samardzich.daniel@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:mitchell.mariama@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:gautreaux.aunjanee@epa.gov
mailto:quizon.carmen@epa.gov


Tribal Coordinators 
Anna-Marie Romero (romero.anna-marie@epa.gov) 
(913) 551-7739 
  
Region 8 (Colorado, Montana, North Dakota, South Dakota, Utah, & Wyoming) 
State Coordinator 
Anthony Deloach (Deloach.Anthony@epa.gov) 
(303) 312-6070 
Tribal Coordinators  
Monia Ben-Khaled (ben-khaled.monia@epa.gov) 
(303) 312-6209 
Kimberly Varilek (varilek.kimberly@epa.gov) 
(303) 312-6264 
Region 9 (Arizona, California, Hawaii, Nevada, American Samoa, Commonwealth of the 
Northern Mariana Islands, & Guam) 
State Coordinator 
Katya Obrez (Obrez.Katya@epa.gov) 
(415) 972-3744 
Region 10 (Alaska, Idaho, Oregon, & Washington) 
State Coordinator  
Andrea Westenberger (Westenberger.Andrea@epa.gov) 
(206) 553-6111 
Tribal Coordinators 
Kristine Carre (carre.kristine@epa.gov) 
(503) 326-7024 
Lucas DuSablon (dusablon.lucas@epa.gov) 
(206) 553-2570 
 
Frequent Questions 
 
Which entities are eligible to take part in NEPPS? 
 
All state agencies, including environmental, health, and agriculture agencies, interstate 
agencies, and Tribes are eligible to take part in NEPPS. 
 
What is a PPG? 
 
A PPG is a grant that combines two or more eligible programs into one overall grant. 
 
What EPA grant programs are eligible for inclusion in a PPG? 
 
There are currently 19 PPG-eligible grant programs at EPA. Please visit the "Implementing 
Performance Partnerships" tab to view a list of all 19 programs. 
 

https://www.epa.gov/ocir/nepps-contacts#mailto:romero.anna-marie@epa.gov
mailto:deloach.anthony@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:ben-khaled.monia@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:varilek.kimberly@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:obrez.katya@epa.gov
mailto:westenberger.andrea@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:carre.kristine@epa.gov
https://www.epa.gov/ocir/nepps-contacts#mailto:dusablon.lucas@epa.gov

